


















 

 

 

 
Date:  12/18/2024  
To: RDC Board of Directors 
From: RDC Lending Team 
Re: Creation of the Sumitomo Employee Loan Fund (“SELF”) 
 

  
 
Background: 
 
The Regional Development Corporation [RDC], which serves as the lending arm for the ECIDA, established a Revolving Loan 
Fund (“RLF”) through a federal grant overseen by the Economic Development Administration [EDA] in 1979. Since its 
inception through 6/2024, the RLF has funded 707 loans totaling $144 million, generating private local investment of 
over $928 million (1:6 community benefit) and creating/retaining over 3,655 jobs.  The RLF currently has a fund balance 
of $21.7 million and has currently loaned $15.2 million.   
 
In October 2021, the Economic Development Administration released their federal interest in the RLF, giving the RDC 
flexibility to offer more accommodating lending programs, loan terms and products to meet the needs of the community.  
The release of federal interest only applies to the original RDC legacy loan fund.  The $5 million loan fund the RDC 
received as part of the EDA CARES Act RLF is still subject to EDA oversight.   

 

To help alleviate the sudden and severe economic dislocations caused by Sumitomo Rubber closing their Tonawanda, NY 
tire manufacturing facility and the abrupt job loss affecting 1,550 workers, the RDC is requesting to create the Sumitomo 
Employee Loan Fund (“SELF”) targeting displaced employees interested in pursuing entrepreneurship.  
 
The RDC is proposing to set aside $500,000 of the RLF to provide low-interest small business loans to the former 
employees of Sumitomo Rubber interested in starting a small business in Erie County.  Loan funds may be used to finance 
working capital and equipment needs for startup and small businesses.     
 
Proposed loan terms include loan amounts ranging from $20,000 to $30,000 at below-market interest rates and loan 
terms of up to 6 years with an interest-only period.  Specific details of the terms and conditions will be finalized with the 
goal of making the program available in early January 2025, and the RDC will also work with our partners and other 
lenders to provide  services to help support potential startup businesses. 
 
The RDC typically does not finance start-up businesses due to the high risk associated with these types of loans. However, 
in an attempt to mitigate the negative impact of such a large number of suddenly displaced workers, the RDC is proposing 
to create this program as a tool to help Sumitomo’s displaced employees who may be interested in opening a small 
business. The SELF program is intended to serve as a pilot effort, with possible future expansion as a potential response 
to other large closings and/or large layoffs.  
 
Requested Action: 

 

Seeking approval to set aside $500,000 of the RDC revolving loan fund to create the Sumitomo Employee Loan Fund 

(“SELF”) to help displaced workers with financing the startup of a small business, and to create the terms and conditions 

necessary to implement the loan program. 

 



 

 

BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION 

RESOLUTION 

 

The meeting of the Buffalo and Erie County Regional Development Corporation was 

convened on Wednesday, December 18, 2024 at 12:30 p.m. 

 

The following resolution was duly offered and seconded, to wit: 

 

RESOLUTION OF THE BUFFALO AND ERIE COUNTY REGIONAL 

DEVELOPMENT CORPORATION (THE “RDC”) TO CREATE THE RDC’S 

SUMITOMO EMPLOYEE LOAN FUND (“SELF”)  

 
WHEREAS, the RDC was incorporated as an affiliate of the Erie County Industrial 

Development Agency (the “Agency”) for the purpose of making direct loans to existing and new 

companies utilizing the resources from various Revolving Loan Funds (each, an “RLF”); and 

 

WHEREAS, on or about November 7, 2024, Sumitomo Rubber (“Sumitomo”) closed its 

manufacturing plant located in Erie County, which has resulted in the elimination of approximately 

1,550 jobs associated with the manufacturing plant; and  

 

WHEREAS, in furtherance of its mission and purpose, and to help alleviate the sudden and 

severe economic dislocations resulting from the Sumitomo plant closure, the RDC desires to set 

aside $500,000 from the RLF to create a Sumitomo Employee Loan Fund (“SELF”), which shall 

in relevant part target displaced employees of Sumitomo interested in pursuing entrepreneurship 

by providing small business loans ranging from $20,000 to $30,000 at below-market interest rates 

and loan terms of up to 6 years with an interest-only period for working capital, equipment and 

payroll needs associated with the start-up and operation of small businesses opened by former 

Sumitomo employees, subject to the finalization of the specific terms and conditions of the SELF 

by the RDC; and  

 

WHEREAS, the SELF is being established in conformity with RDC’s Loan Administration 

Plan (the “LAP”), as the SELF will (i) in accordance with the LAP’s Business Development 

Strategy, expand business, employment and ownership opportunities for Erie County residents 

who have been negatively impacted by Sumitomo’s regional divestment in the advanced 

manufacturing trade, and (ii) in accordance with the LAP’s Financing Policies, provide funds to 

eligible start-up businesses in an effort to prevent the relocation of such businesses or jobs outside 

of Erie County; and  

 

WHEREAS, the RDC now desires to establish the SELF in conformity with the foregoing.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BUFFALO AND ERIE COUNTY 

REGIONAL DEVELOPMENT CORPORATION, AS FOLLOWS: 

 



 

 

Section 1. The RDC hereby approves and establishes the SELF as described herein, 

subject to the finalization of specific terms and conditions related to the SELF as may be authorized 

by the President/Chief Executive Officer, in consultation with the RDC Chair.   

 

Section 2. The officers, employees and agents of the RDC are hereby authorized and 

directed for and in the name and on behalf of the RDC to do all acts and things required and to 

negotiate, execute and deliver all such certificates, instruments and documents, to pay all such 

fees, charges and expenses and to do all such further acts and things as may be necessary or, in the 

opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of the 

foregoing resolutions and to cause compliance by the RDC with all of the terms, covenants and 

provisions of the documents executed for and on behalf of the RDC. 

 

Section 3. Any and all actions heretofore taken or authorized by the RDC and/or its 

officers, employees and agents with respect to this resolution are hereby ratified, approved and 

confirmed in all aspects. 

 

Section 4.   This resolution shall take effect immediately.    
 

Dated:   December 18, 2024 
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